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“To be the best  
that I can with the 
gifts that I have”



Queen Ethelburga’s is known locally, 
nationally and internationally as a Collegiate 
of four schools that promotes the highest 
standards in all that it does. Our reputation 
has grown considerably over recent years, but 
we will not be satisfied until the outcomes 
for our children, across all areas of their 
endeavour and aspiration, match those of the 
world’s best schools.
This Strategic Plan lays out our guiding 
principles and the main areas on which 

we intend to work over the coming five 
years. This makes clear our aspirations and 
priorities, and provides a starting point for 
our detailed development planning each year, 
as well as giving a concise statement of our 
intentions from which self-evaluation can 
occur.
We hope that this document will be useful to 
everyone involved in the life of QE and will 
give an overall understanding of our starting 
point and what we wish to achieve.

Amy Martin
Chair of the Collegiate Board

INTRODUCTION

Steven Jandrell
Principal

With a life-long involvement in Queen 
Ethelburga’s, starting from my time as a 
student, I have appreciated that everything at 
the Collegiate starts and finishes with the Hill 
Standard:  To be the best that I can with the 
gifts that I have.
To this end, we have expanded considerably 
over the last decade, to the point where the 
strength of our student numbers and the 
investment that has been made enable us to 

provide the vast range of experiences necessary 
for us to fulfil this mission. This has gone 
hand-in-hand with rising standards across 
many areas of school life.
However, as we move away from rapid growth, 
our focus and our energy will be further 
channelled into making sure that everything 
we provide for the young people in our care is 
of the highest quality and gives them the best 
possible opportunities for the future. 
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Queen Ethelburga’s School, a girls’ school, originally belonged to the Woodard Corporation founded by 
Nathaniel Woodard, and was in the high Anglican tradition. The School foundation stone was laid on 21 
October 1910 by Viscountess Mountgarret; its inscription read ‘Pro deo et ecclesia’ - For God and the Church. 
The school was opened on 27 September 1912 by the Duchess of Albany. 

HISTORY OF QUEEN ETHELBURGA’S

A Chapel was given by Lord Mountgarret 
and dedicated to St Aiden. Its foundation 
stone was laid on 8 May 1911 by the 
Archbishop of York, with the inscription: 
‘Jesus himself being the chief corner stone’. 
The School started with just 12 students on 
the first day! 

In September 1991, ownership, 
management and control of Queen 
Ethelburga’s was passed to an International 
Trust under the patronage of the Martin 
family. The School was moved from 
Pennypot Lane, Harrogate to its current 

location of Thorpe Underwood Estate, 
York. There were just 179 students and 
Queen Ethelburga’s School became Queen 
Ethelburga ‘s College. At this time, Chapter 
House Preparatory School was created and 
soon became co-educational. 

In the late 1990s, the senior school began 
the process to become fully co-educational, 
beginning with Year 7. The Faculty opened 
in September 2006, offering a greater 
range of academic, creative and vocational 
opportunities than was offered in the more 
traditionally academic College. There were 

now 650 students across all year groups 
in the Collegiate. In September 2011, the 
number of students was over 1,100 and 
a new middle School was formed, called 
King’s Magna, for pupils in Year Groups 6 
to 9.

Today, the Collegiate educates around 
1,600 students, of whom around half are 
British and half international from over 60 
different countries worldwide. It provides 
an extensive curriculum, but also emphasises 
the importance of the wider skills offered by 
co-curricular activities. 
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Mission 
For all members of our community to aspire 
to the Hill Standard:
‘To be the best that I can with the gifts that I 
have’

Vision
We intend to be recognised, consistently, as 
one of the strongest educational institutions 
worldwide in all aspects of our endeavour.

Ethos
Our broadly Christian ethos, welcoming 
all faiths and none, instils the virtues of 
mutual respect and support, tolerance and 
compassion.

Aims
We aim to:
• Nurture, educate and equip our students 

to become considerate, self-assured, 
independent and resilient adults, respecting 
and celebrating cultural diversity and ready 
to take their place in the society in which 
their future lies.

• Create a safe, happy and caring 
community in which students take 
pride in their endeavour and thrive, both 
mentally and physically.

• Promote the highest academic standards 
for all, by providing a challenging, 
stimulating and varied curriculum, which 
fosters confidence, enthusiasm and 
curiosity.

• Encourage a sense of fulfilment and 
achievement in its widest sense, by 
providing an enrichment programme that 
complements the academic curriculum

 and builds resilience, responsibility,  
self-belief and skills.

AT THE HEART OF THE COLLEGIATE

We keep the student at the heart of all our endeavours, ensuring that the 
highest levels of staff expertise support the highest expectations of every 
individual’s potential.
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LOOKING TO THE FUTURE –  
STRATEGIC ASPIRATIONS

Strategic aspirations give guiding principles for the 
next five years, during which time we wish to:

• Maintain the highest standards for 
all students, through a combination 
of excellent teaching and learning, 
curriculum provision, ethos, assessment 
and monitoring, and student recruitment.

• Enhance the pastoral care and well-being 
of students through the development of 
THRIVE@QE, the safeguarding culture, 
community life and links with parents 
and other stakeholders.

• Widen life experience and student 
resilience through increased co-curricular, 
leadership, student voice, outreach and 
cultural opportunities.

• Encourage a happy, caring and productive 
environment, centred on our QE 
Community Values, by advocating the 
virtues of mutual respect, tolerance, 
ambition, a healthy lifestyle and achieving 
appropriate balances in life.

• Further develop the campus and facilities 
to create an environment that encourages 
academic interest, personal endeavour and 
community life, underpinned by financial 
stability and an infrastructure that assures 
a sustainable future.
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We achieve academic excellence by providing an innovative,  
challenging, stimulating and varied curriculum, which fosters enthusiasm 
and curiosity, with students acquiring skills that support learning for life. 

STRATEGIC PRIORITIES 
– ACADEMIC LIFE

Engender an academic culture of high aspiration, curiosity and a love of learning.

Remain at the forefront of curriculum innovation, to ensure all learners are able 
to follow individualised pathways leading to success.

Foster outstanding teaching that underpins the skills of independence, initiative 
and higher-order thinking. 

Improve standards of literacy across the Collegiate, to ensure learners are 
prepared for the challenges of higher education and future careers.

Develop a Collegiate digital strategy, ensuring learners are equipped with the 
ICT skills required to excel in the global workplace.

Promote a world-class centre of excellence for all learners in the fields of Science 
and Mathematics. 

Ensure all students, regardless of ability, are challenged to achieve the highest 
possible academic outcomes, enabling progression to the world’s leading 
universities and employment opportunities.

Provide, in all areas of the curriculum, stimulating and stretching extension work, 
that goes beyond the requirements of examination specifications, to encourage 
students with particular academic interests.
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Maintain a community that keeps pastoral care at the heart of all that it does and that nurtures students, keeping them 
safe and happy. 

Embed a culture of safeguarding, where all stakeholders see it as an absolute priority and there is an atmosphere of 
openness and pro-activity in such matters.

Ensure our THRIVE@QE pastoral support strategy is based on established research and good practice, to enhance the 
development of the whole child and support long-term positive mental health and well-being. 

Educate students in the fundamental elements of a healthy lifestyle: the importance of sleep, healthy eating and 
appropriate physical fitness.  

Encourage spiritual understanding, with an emphasis on an appreciation of the non-material aspects of life, and instil a 
culture of positivity and mental well-being.

Develop resilience in students and equip them with the widest range of life skills, supporting them well beyond their 
school life. 

Promote students’ self-confidence, empowering them to seek support when necessary, and build their self-esteem by 
accessing the constantly-evolving opportunities provided by THRIVE@QE.

Ensure that students are educated to use social media and the internet responsibly through a variety of means, enabling 
them to separate virtual illusion from real-life values.

Support all students to take full responsibility for their own behaviour, attendance, learning, success and failures, 
understanding that they are responsible for themselves and their impact on others.

Encourage proactivity so that all students seize opportunities and the chance to excel, engaging fully with their present 
and their future.

Further develop students’ social conscience and emotional maturity, based on mutual respect, equality and tolerance, to 
ensure that they contribute positively to their community and beyond.

STRATEGIC PRIORITIES – CARE AND WELL-BEING
The well-being of students is paramount. We provide a safe and secure environment and a happy,  
supportive and close community, in which students can thrive, both mentally and physically. Students are  
encouraged to become considerate, confident, independent and resilient adults, who respect and celebrate 
cultural diversity and are ready to take their place in the society in which their future lies. 
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STRATEGIC PRIORITIES – ENRICHMENT
Co-Curricular Activities and Outreach are central to life at QE.
We pride ourselves on the breadth of co-curricular opportunities that we offer, enriching student experience beyond the 
classroom and encouraging a deeper understanding of the world in which they live. Our students leave QE having immersed 
themselves in valuable life experiences. Our inclusive provision runs alongside the academic curriculum, encouraging 
participation, enjoyment and achievement in its wider sense. 

Creativity

Citizenship

Health and 
Exercise

Outreach

Community

Culture

Leadership

Increase participation in the Creative Arts, across all age groups, offering breadth of provision within academic 
departments and boarding to stimulate and capture the diverse interests of our students and their backgrounds. 

Instil global awareness, encouraging volunteering and charitable work for local, national and international 
charity projects, with a new fundraising target each year.

Encourage students to optimise their physical, mental and social well-being by participating in a variety of 
recreational and/or competitive activities outside the academic curriculum, promoting students’ aptitude and 
talents and developing their self-discipline and sense of fulfilment.

Create further links within the local community, to establish a balanced and far-reaching outreach programme, 
helping our students to embrace an awareness of the needs of others and to become caring, considerate adults, 
who are motivated to make a difference to the community in which they live.

Promote an integrated, helpful and happy student and staff community, where each individual feels 
they have a part to play and a voice in supporting the aims and ethos of the Collegiate.

Celebrate our diverse community and develop wider experiences, both in and out of the classroom, to 
promote tolerance, equality and curiosity.

Develop additional opportunities for students of all ages to build on their skills and contribution to the QE community. 
We aspire to create a Learning Outside the Classroom facility, to promote holistic development by inspiring 
collaboration, resilience and student leadership, which equip students to problem solve in different environments. 
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To fulfil our aspirations, the Collegiate Board engenders a culture of ambition by working  
collaboratively with the leadership and management of the Collegiate to:

UNDERPINNING OUR STRATEGIC PRIORITIES - 
GOVERNANCE, LEADERSHIP AND MANAGEMENT

• Communicate the vision, ethos and 
strategic direction of the Collegiate.

• Provide a balance of challenge, 
encouragement and support to the 
leadership, understanding strengths and 
areas for further development.

• Ensure that Collegiate  policies, systems 
and procedures embody best practice, 
meeting and exceeding the requirements 
of standards, regulations and guidance.

• Ensure that a culture of safeguarding, 
tolerance and mutual respect permeates 
all aspects of our diverse Collegiate 
community.

• Actively promote the well-being of  
all students.

• Promote a sustainable high-quality 
distributive leadership model, to 
serve the needs of a busy and vibrant 
Collegiate.

• Ensure that thorough monitoring 
and self-evaluation inform all future 
development.

• Ensure that facilities and resources 
support excellent educational 
opportunities and the care of every 
student.
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• We evaluate and place an increased focus 
on measuring the impact on student 
outcomes, through staff appraisal and 
development.

• We encourage the development of 
practitioners with creativity, passion, 
loyalty and vision, at all levels of the 
Collegiate, by providing inspiring and 
engaging professional development 
opportunities.

• We ensure that meticulous plans for 
succession leadership are in place, to 
guarantee excellence in all aspects of the 
Collegiate’s work. 

UNDERPINNING OUR STRATEGIC 
PRIORITIES - STAFF DEVELOPMENT
The leadership of the Collegiate promotes a positive culture of self- 
development, which attracts committed and highly-skilled staff, whose 
talent is continuously enhanced through a variety of opportunities.  

We believe that all staff should be involved in an on-going process of self-improvement, with a 
commitment to fostering a positive ethos of learning and support. Staff professional fulfilment 
and well-being, and the sharing of good practice, lie at the heart of ensuring the holistic 
development of each child in a centre of excellence for teaching, pastoral care and enrichment.
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The Northern Lights, seen in Iceland on the latest visit by our students.
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UNDERPINNING OUR  
STRATEGIC PRIORITIES –  
DIVERSITY, EQUALITY AND 
GLOBAL CITIZENSHIP
We take great pride in engendering a global perspective, seeing our 
students develop into caring young adults, well equipped to engage 
with the world beyond their school.

• Our QE Community values underpin 
the promotion of equality of opportunity 
for all students and staff in all aspects of 
Collegiate life.

• We encourage increased appreciation of 
different cultures, interests and talents, 
and the opportunities these present.

• We welcome students from across the 
world, to further enhance the diversity of 
our community and experiences, whilst 
maintaining the supportive ethos of the 
Collegiate, allowing all students to take 
advantage of these.

• We educate and prepare students to live 
and work successfully in an increasingly 
global environment.

• We enrich the staff professional 
development programme to imaginatively 
investigate matters associated with 
equality and diversity.
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We will build on our established academic and pastoral reputation by 
continuing to aspire to the highest standards in all that we undertake, 
for the benefit of current and future members of the QE community, by:

• Attracting the best students, with the 
widest range of skills and interests, to 
apply each year.

• Developing our local, national and 
international marketing, to ensure 
awareness of the Collegiate amongst our 
target markets.

• Ensuring all new students embrace our 
aspirational ethos and are ready to access the 
multitude of opportunities that we provide.

• Maintaining the balance and cohesion 
between different groups within the 
community, including male/female, 
boarding/day, UK/International, 
celebrating a diverse community, rooted 
in British educational values, in which 
everyone can thrive.

• Providing inspiring pathways to support all 
of our students in progressing through the 
Collegiate to Year 13, and on to the best 
universities and employment opportunities.

• Acknowledging that QE students, 
parents and alumni are our greatest 
ambassadors, and developing 
opportunities to further promote their 
interests and those of the Collegiate 
community.

UNDERPINNING OUR  
STRATEGIC PRIORITIES –  
MARKETING, RECRUITMENT 
AND RETENTION
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Thorpe Underwood Estate, York, YO26 9SS 
Tel: 01423 333 330 
Email: admissions@qe.org  
www.qe.org


